Data Science for Managers - Building a
Data-Driven Organization

Overview

In order to create a data-driven culture, organizations must develop their senior executives
and managers into data-science champions. These executives and managers must
understand the strategic and organizational changes needed to transform their organizations
into data-driven ones.

This one-day course addresses a myriad of relevant topics ranging from practical managerial
problem solving techniques to hiring & retaining technical talent. By the end of the workshop,
participants will have acquired the necessary tools to help their organizations commence
processes of building data-driven cultures.

This is not a programming-based course. The purpose of this course is to equip business
and finance leaders with the right dose of knowledge and technical skKills to better evaluate
technical proposals, communicate with technical teams, hire technical teams, and use data
science is a strategic tool. If you are interested in learning how to build these algorithms in a
programming language such as Python, please check out our other courses such as
Introduction to Data Science.

This course is often taught together with our Data Science for Managers - Applications.
Visualization, and Storytelling course over a two-day sequential workshop. Please contact us
for more information about that course.

What This Course Offers

e Understanding of popular managerial problem solving techniques and root cause
analysis

e Discussion of strategic and organizational changes needed to create a data-driven
corporate culture
Understanding of data-driven cultures
Understanding the capital requirements of data-driven organizations including
investing in data collection infrastructure and technical talent
Course notes, certificate of completion, and post-seminar email support for 1 year
An engaging and practical training approach with a qualified instructor with relevant
business, technical, and educational experiences



Who Is This For

This course is relevant for executives and managers who supervise teams that identify and
execute data analytics and business intelligence projects. Other junior and senior business
professionals who want to better understand the elements and key strategies of data-driven
organizations will also benefit from taking this course.

Course and Contact Information

Course Prerequisites: None

Duration: 1 Day

info@cognitir.com

+1 908 505 5991 (US); +44 75 0686 49 85 (UK)
www.cognitir.com

Course Curriculum

e Data Science and Problem-Solving for Your Business
o How to think about and structure business and technical problems, root cause
analysis, etc.
o Types of data, identifying good vs. bad data
e Strategic and Organizational Changes to Support Analytics Transformation
o Overview of key strategic considerations including:

m How to develop a clear analytics strategy/vision for your organization,
which projects should managers fund/sponsor, investing in data
assets such as infrastructure for collecting and processing data and
third-party data providers, effectively linking business and technical
teams.

o Overview of key organizational considerations including:

m How to design an appropriate organizational structure to support
analytics activities, creating a culture of “data-savviness”, technical
and skills training, building an internal analytics team vs. outsourcing
to analytics companies

o How to identify a successful vs. unsuccessful data science project
e Data Science Teams
o The role of a Chief Information Officer & Chief Data Officer with respect to
business and technical teams
Communication between business and technical teams
How to develop a data science team with complementary skill sets and roles
Hiring Data Scientists

m  What makes a good data scientist, where do you find great analytical
talent, overview of interview process to find the best possible
candidates, resources to help with recruitment, etc.

o Retaining Technical Talent



m How to retain top data scientists, discussions on compensation for
technical teams, career paths and training, etc.
e Wrap-up & Summary
o Where to go from here, recommendation of additional resources
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