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It has been over three years since the beginning of the pandemic, and many things have
returned to prepandemic levels. Planes are full, stadiums are packed, and Los Angeles traf-
fic can again be used as a defense for tardiness. One situation that has not returned to 2019
status is office attendance.

In 2021, Marc Benioff, CEO of Salesforce announced a permanent flexible working model,
stating, “The nine to five workday is dead.” Caregivers and commuters everywhere applaud-
ed him and agreed that working from home was a win-win. Employees got work flexibility
and less time in the car, while employers got high employee job satisfaction and potential
office rent reduction.

Reconciling the pros and cons for both the employers and employees has turned out to
be a difficult order. KPMG polling states that 79% of remote employees say remote work
increases productivity. Many managers are not buying it. Notably, Salesforce CEO Benioff
changed his tune about remote work early this year stating, “They do better if they are in
the office.”

After the pandemic forced a work-from-home schedule on countless professionals, it
turns out many are realizing that the office is a place for collaboration and productivity.
How about in the asset management field? In a part of the country infamous for long com-
mute times - often mentioned as an advantage of remote work — how are members of CFA
Society Los Angeles (CFALA) dealing with the desire of workers to have a flexible workplace
while meeting the needs of employers and clients?

Interestingly, several firms either politely declined to comment, or asked for confidential-
ity, ostensibly due to the delicate nature of the work-from-home policies. Not as surprising
is the flexibility of firms with employees who are seeking a work/life balance. There is also a
recognition that the nature of much of the analytical work done by members lend:s itself to
working from home. And any CFA charterholder has already proven to be a self-starter.

Roger Gewecke, CFA, is a Principal at Clifford Swan, a 32-person firm in Pasadena. “Em-
ployees are allowed 20% of days to work remotely,” Gewecke said. “It is basically up to the
employee who fills out a remote work request for the days they choose to do that. They are
allowed to unless we feel we do not have adequate coverage for client requests in the office
that day.”

A large firm shared that it is mandatory work-from-office every Tuesday, Wednesday, and
Thursday, while the firm lets employees determine their Monday and Friday schedule. As a
result, around 80% of the people work from home on Monday and Friday. Like most firms
that responded, client needs dictate office attendance.
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One firm has reinstated a full-time office attendance requirement, with ad hoc flexibility
for appointments or other specific outside commitments. The firm realizes that full-time
office attendance is not standard, but also feels that office presence is what provides the
structural foundation to keep its collaborative culture intact. This policy has been in place
for a year, and although there was a transition back to the office, the employees now largely
treat it as normal.

Scott Larson, CFA, Co-Chief Investment officer at McMorgan & Co in Thousand Oaks said
his team has been in the office full-time for more than two years. “It is just three portfolio
managers, and our portfolio construction is driven by collaboration, so we are in the office
together at least four days a week”

Like the virus that triggered a new discussion regarding working from home, many firm
policies have changed since 2020. One firm said it is a mandatory three days a week in the
office now, moving to four eventually, but not likely within the next six months. Gewecke
added that for his firm, “I think it is evolving.”

One change for a Los Angeles firm was the addition of free employee lunches five days
a week. Prior to the pandemic, lunch was brought in two days a week. Another pleasant
evolution for many firms that are back in the office is the increase in available parking. Also,
the ability to bargain for better parking rates and location is a post-pandemic plus.

Managing the evolution of policies is challenging because the productivity of employees
working from home is difficult to measure. Larson said, “As analysts, we want to be able to
point to numerical evidence that working from home is either more productive, or, as many
believe intuitively, suboptimal. We realize that we are more productive as a team when we
are face-to-face so that is how we spend the vast majority of our time.”

Salesforce, Apple, and Tesla are large companies that have made headlines with CEOs
insisting on increased office attendance. The balancing act is complicated by employee
morale, and potentially turnover. One CFALA member noted their attempt to consider all is-
sues. “l personally have been seeing a productivity drop-off when people are working from
home. People tend to be much more proactive on the in-office days. However, employees
do receive tremendous utility from work-from-home flexibility. The benefits and job satis-
faction that employees receive from the flexibility may outweigh the productivity losses.”
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In this Enterprising Investor article, Larry Cao, CFA, senior director

of industry research at CFA Institute describes the secret behind
ChatGPT’s breakthrough way with words and addresses a question
on the minds of many investment management professionals: Can
human advisors and analysts still compete in a post-ChatGPT world?

How does ChatGPT produce those fully fleshed-out answers? In this
ZDNet article, Senior Contributing Editor David Gewirtz takes us through
the inner workings of the wildly popular artificial intelligence (Al) chatbot

with a little help from ChatGPT itself. Gewirtz is also an author, U.S. policy
advisor, and computer scientist.

Do Al tools like ChatGPT have the potential to be serious
competitors to traditional financial advisors? ChatGPT itself warns,
“Be sure to do your research and consider working with a financial
advisor to develop a diversified investment portfolio.” Check

out this NerdWallet article by Sam Taube for an overview of the
benefits and limitations of ChatGPT as a financial advisor.
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